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The Vision

The Challenge 
European administrations rely on ‘GenAI fastfood’ - expensive, opaque AI from non-EU providers (OpenAI, 
Copilot, Gemini) that are often misaligned with EU values.

Our Solution: Europe's Community Kitchen
A trusted infrastructure where Member States co-create and share GenAI solutions. We're building the 
kitchen, recipes, and ingredients that let European administrations prepare wholesome GenAI solutions 
tailored to their needs, compliant with EU regulations, rooted in European values.



Project Summary

Duration: 36 months (March 2026 - February 2029)

Total Budget: €13.9M (50% EU funded)

Countries: Denmark, Netherlands, Belgium, Luxembourg

Partners: 10 organizations



Partner Countries & Organisations

Netherlands
Ministry of Interior (BZK) (coordinator), 

ICTU (Program Management, WP1 & WP3 Lead), 
Province Zuid-Holland, VNG
(Subcontracting: AIC4NL, Waag)

Denmark
Aarhus Kommune (WP2 & WP4 Lead)
University of Copenhagen

Belgium
Digitaal Vlaanderen (Flanders)
IDETA (Wallonia)
District09 (Ghent)

Luxembourg
LNDS (National Data Service)



Key Project Deliverables
Implementation Framework

• Guidelines how to use and build for the App market place (“recipes”)
• Sovereign, model-agnostic GenAI platform (“the kitchen”) 
• EuropAI App Marketplace for sharing solutions/components (“the pantry”)
• Code stewardship platform for long-term maintenance
• Sustainability plan

Three GenAI Solutions in 10+ real world pilots
• Solution 1: Legal & Administrative Simplification (Luxembourg)
• Solution 2: Urban Analysis & Spatial Planning ( Netherlands)
• Solution 3: Digital Assistant for Citizens (Belgium)
• AI agents builder (Denmark)
• Dutch pilot program across all 3 solutions
• 1,000-2,000 citizens engaged | Target: >80% trust ratings

Reusable Components & Blueprints
• GenAI solutions: 10+ technical blueprints for EU-wide replication
• Reusable components: implementation guides, architecture docs, best 

practices
• Declarations: AI Act conformity assessments & GDPR compliance 

information
• Capacity building programs

GenAI4EU Community

• 25+ administrations in knowledge-sharing network
• Stakeholder Forum connecting frontrunners with 
laggards
• Peer-to-peer learning, mentorship programs, 
workshops

Impact measurement
• Independent impact assessment (UCPH) with 
measurable KPIs
• Target: ≥20% efficiency gains, ≥15% admin burden 
reduction, ≥10% citizen satisfaction improvement
• Evidence that GenAI can be deployed responsibly in 
public administration
• Validated pilots demonstrating scalability and 
replicability



Year 1 Milestones (M1-M12)

Foundation & Preparation

M1 MS1: Kick-off meeting (BZK)

All partners aligned, project initiated

M3 Project governance established (BZK/ICTU)

Steering Committee, PMT operational

M6 MS10: Procurements launched (LUX/NL/BEL)

Public tenders for all 3 solutions

M6 MS4: Requirements analysis complete (PZH/AAK)

Framework specifications defined

M9 MS11: Contracts awarded (LUX/NL/BEL)

Suppliers selected, development begins

M9 MS22: Code stewardship deployed (AAK)

Platform operational

M12 MS12: Prototypes delivered (All solution leads)

First working prototypes available

M12 WP2: Framework v1.0 operational (AAK)

Core orchestrator running


